May 29, 2009
Executive Summary 

Review Phasing Construction of Rt. 1/123 Interchange

State Project Number  0123-076-F29, P101, R201, C501, B604, B605

UPC 14693
The above-mentioned project has been reviewed for the purpose of phasing construction in order to efficiently utilize the existing funding and still maintain a reasonable level of service in the interim.  

The project was analyzed from the following perspectives: 

· Suggested roundabouts at Route 123/1 and Route 1/ Occoquan Road Intersections. 

· Construction of the Route 1 widening portion of the existing Rt. 1/123 interchange project, pursuing ultimate Right of Way acquisition, needed for Interchange
· Construction of the Route 1 widening portion of the existing Rt. 1/123 interchange project, reducing Right of Way acquisition to minimum required by widening. 
Project Review Summary:

· The Rt. 1/123 Interchange project estimate indicates needing around $ 120 million to move project forward to construction. 

· The Rt. 1/123 Interchange project has accrued $65.6 million, as depicted in the FY 09-14 VDOT Six Year Improvement Plan. $20.5 million has been expended mainly on early right of way acquisitions.  We have also identified an additional $5 million (from Omnibus appropriations and other transfers) that can be added to the project’s budget.  This provides approximately $50 million of the $ 120 million needed for the Interchange. 

· Under existing conditions, Route 123/1 and Route 1/ Occoquan Road intersections are experiencing a level of service E during peak hours.

· Due to the high traffic volumes, the roundabouts option at the Route 123/1  and Route 1/ Occoquan Road intersection is anticipated to fail (level of service F) at opening time, or shortly after. This analysis is available in attached technical memorandum developed by the State Roundabout Committee

· The Route 1 widening as phase 1 of the ultimate Rt. 1/123 interchange project, provides a Level of Service C at opening time.  This analysis is available in attached technical memorandum developed by project consultant Whitman, Requardt and Associates.
· The cost for the Rt. 1 widening  phase 1 in today’s dollars, is estimated to be: 

· $ 80-85 million if acquiring ultimate Right of Way

· $ 56-60 million if acquiring minimum Right of Way

· Due to revenue decreases for construction projects. There are no additional funds anticipated in the SYiP to fully fund the interchange. Funding available ($ 50 Mi.) will be reprioritized to another project, if there is no plans to phase the Rt. 1/123 improvements.

After careful review of proposed options for phasing construction to improve the Route 1/123 area, utilizing existing funding available and still maintain a reasonable level of service in the interim, the Department recommendation to the Commonwealth Transportation Board will be to complete the interchange plans, and advance as phase-I the construction of Rt. 1 widening acquiring minimum right of way available funds. Also we will request from the County to consider prioritizing regional future funds (RSTP or other) to complete funding of this proposal as needed.

